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HUMAN CENTERED
LISTENING,  LEARNING, UNDERSTANDING

your personal relationship with DAU

are you a SME - got some extra time?

awareness of where my workforce sits

who in my command knows about this subject

all the material exists, how do we get it in the hands of those that need it

show me ahead of time what I might need to do

help me figure out my career path

short duration spurts

expectations from what I’ll get out of taking this course

where do I go for career development

what can DAU offer me right now

showcase leadership and all the stuff we have to offer

why am I going to this course

how can I apply this when I’m back at work

look at what my workforce has and hasn’t completed

quick moments of learning - mentorship quick tips

how do I know what they’ll need

how do I know what I’ll need

do the right training

enable the training everyone knows they need to happen

self directed elective learning

better entry points into DAU

more ways to get the learning

flexible schedules

easier to integrate into my timeline

upskilling employees

bootcamp style of onboarding

how can I provide a pathway for development at scale

what is the status of my workforces’ training beyond certification

how do I access my team’s readiness

what learning does my team need, to close the readiness gaps

customized, short, styles of learning

direct engagement with SME’s

help me understand the full potential of DAU

we do more than just teach

don’t just wing it

what should I be thinking about

what are the options and paths I can take

what is the lifecycle of my program

educating our supervisors

the same person is doing all the work, wearing all the hats

what’s next for me

I want to be over there, how do I get there

your readiness to accomplish this job and any future job

electives within my major

electives outside my major

where in the lifecycle am I in this program I’m in

how do I want to develop myself as a professional

I’m so busy, I don’t have time to do any free electives

what do I need my team to do

I need my team to be able to do this

in the moment is when I really need this knowledge

in the moment I’m more motivated to learn it

direct relationships with SME’s one-on-one

build relationships

rising leaders, future leaders

looking towards the future, related to my skills

looking towards the future, related to my network

celebrate learned accomplishments

the magic of our folks

where do I start

keep the relationship going
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WHAT THE FUTURE
MAY HOLD

①
WHITE GLOVE
HOLD MY HAND

②

WHAT IS THE PULSE
OF MY WORKFORCE

③

CELEBRATE
ACCOMPLISHMENTS

④

RIGHT NOW
⑤

TIME
CONSTRAINTS

⑥

KNOWLEDGE
BASE

⑦

MAKE ME
AWARE
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CONCEPT THEMES
THEMATIC AREAS FOR EXPLORATION
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CORE CONTENT PILLARS
AREAS OF APPLICATION

COURSES EVENTS CREDENTIALS TOOLS RESOURCES

APPLY OUR THEMES TO WHAT WE DO BEST
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THE HOUSE OF DAU
MENTAL MODEL

COURSES EVENTS CREDENTIALS TOOLS RESOURCES

THE HUMAN TOUCH

MORE PREPARED
STUDENTS, INSTRUCTORS, SUPERVISORS
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NEW STUDENT? SIGN INTraining Resources Functional Areas Events Partnerships

DEFENSE ACQUISITION UNIVERSITY

FIND THE RIGHT COURSE FOR YOU
On your time. How and when you want.

ACQUISITION & MANAGEMENT REQUIREMENTS LOGISTICS PROGRAM MANAGEMENT

TIME MANAGEMENT AUDITING BUSINESS COST ESTIMATING ENGINEERING & TECHNOLOGY CONTRACTING

CYBER SECURITY SMALL BUSINESS PROGRAM TEST & EVALUATION LIFE CYCLE LOGISTICS GRANTS

PREVIEW A SELECTION OF LEARNING OPPORTUNITIES
Choose from 985,185,000 online courses with new additions published every month

Agile for DoD Acquisition
Team Members

Those in PM, ETM, T&E, BUS-FM and 
CON functional areas

PREVIEW COURSE

Software Acquisition for
the Program Office
Workforce (SAPOW)

Students engaged in Software 
Development

PREVIEW COURSE

Growing as an Acquisition
Leader

Acquisition Workforce members

PREVIEW COURSE

Surveillance Implications
of Manufacturing and Sub-
contractor Management

DCMA Industrial Specialists 
(GS-1150), Industrial Engineers 
(0896), Supply Management.. more

PREVIEW COURSE

Agile for DoD Acquisition
Team Members

Those in PM, ETM, T&E, BUS-FM and 
CON functional areas

PREVIEW COURSE

Software Acquisition for
the Program Office
Workforce (SAPOW)

Students engaged in Software 
Development

PREVIEW COURSE

Growing as an Acquisition
Leader

Acquisition Workforce members

PREVIEW COURSE

Surveillance Implications
of Manufacturing and Sub-
contractor Management

DCMA Industrial Specialists 
(GS-1150), Industrial Engineers 
(0896), Supply Management.. more

PREVIEW COURSE

DAU EVENTS IN YOUR LOCATION
Los Angeles

TRAVELING?  PLAN AHEAD

Set Reminder

Acquisition Topics:
Conversations Worth Having

Naval Base Ventura County Point Mugu

MAY

26
12:30 PM ET

Set Reminder

Acquisition Topics:
Conversations Worth Having

Edwards Air Force Base

MAY

26
12:30 PM ET

Set Reminder

Acquisition Topics:
Conversations Worth Having

Fort MacArthur

MAY

26
12:30 PM ET

Business Cost Estimating

WHAT YOU’LL GET OUT OF THIS...

Completing this package will grant access to all courses and certificates ranked up to XXXX.

6 COURSES  /  9 DAYS

LEARN MORE

COURSE 01

COURSE 02

COURSE 03

COURSE 04

COURSE 05

COURSE 06

1 DAY

2.5 DAYS

1 DAY

2.5 DAYS

3 DAYS

1 DAY

ONLINE

ONLINE

ONLINE

ONLINE

ONLINE

ONLINE

Business Cost Estimating 101
Learning Package:

Agile for DoD Acquisition
Team Members

Those in PM, ETM, T&E, BUS-FM and 
CON functional areas

PREVIEW COURSE

Agile for DoD Acquisition
Team Members

Those in PM, ETM, T&E, BUS-FM and 
CON functional areas

PREVIEW COURSE

Agile for DoD Acquisition
Team Members

Those in PM, ETM, T&E, BUS-FM and 
CON functional areas

PREVIEW COURSE

POPULAR LEARNING PACKAGES
FOR HITTING THE GROUND RUNNING

BEGIN A NEW STAGE OF YOUR CAREER

NEWS

Don't miss out on these great learning opportunities -
including our Mentoring Moments Series, feat. Lisa Smith,
Deputy Assistant Secretary of Defense for Product Support

@DAUNow

Registration is open for DAU's flagship event of the summer!
Join us in the reimagining of acquisition readiness on June 8th.
Register now at https://go.usa.gov/xubnt  #DAUFlagshipEvent
#ReimaginingReadiness #ExperienceDAU

@DAUNow

Save For Later

DoD is Modernizing DAWIA Certification Training
DAU Featured

Save For Later

Upcoming No Cost Virtual Learning Opportunities from our
Higher Education Partners!

DAU Partnership Blog

Save For Later

Learn from examples of real-world acquisition programs
DAU Powerful Example

Save For Later

Defense & National Security — Biden digs in for fight against Putin
The Hill

Save For Later

New GAO Report on F-35 JSF Cost and Schedule
DAU Blog

Save For Later

New DoD Inspector General Report on Lifetime Buys of Parts
DAU Blog

Save For Later

Lockheed Is Delivering F-35s Late—But the Pentagon Is Also
Buying Them Too Quickly, GAO Says

Defense One

Save For Later

This is what it’ll take to end the military’s border mission
MilitaryTimes

DAU VIRTUAL EVENTS

Set Reminder

Acquisition Topics:
Independent Technical Risk Assessment (ITRA) Overview

Webex Webinar

MAY

25
12:30 PM ET

Set Reminder

Acquisition Topics:
DoD Software Policy Changes and Impact on Cost Estimating

Webex Webinar

MAY

25
12:30 PM ET

Set Reminder

Acquisition Topics:
Conversations Worth Having

Webex Webinar

MAY

26
12:30 PM ET

Expand your career
opportunities with DAU
What are your career objectives?

START HERE

An official website of the United States government Here’s how you know

NEW STUDENT? SIGN INTraining Resources Functional Areas Events Partnerships

Certificates bring me closer to my
career goals by validating the skills
I’ve learned
Rayan / Texas

”

INVEST IN YOURSELF
HEAR WHAT DAU STUDENTS HAVE TO SAY

VIEW MORE
PREVIEW A SELECTION OF LEARNING OPPORTUNITIES
Choose from 985,185,000 online courses with new additions published every month
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Expand your career
opportunities with DAU
What are your career objectives?

START HERE

DAU STUDENT SPOTLIGHT / RYAN - PFC US NAVY

An official website of the United States government Here’s how you know
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Certificates bring me closer to my
career goals by validating the skills
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Rayan / Texas
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INVEST IN YOURSELF
HEAR WHAT DAU STUDENTS HAVE TO SAY

FIND THE RIGHT COURSE FOR YOU
On your time. How and when you want.

ACQUISITION & MANAGEMENT REQUIREMENTS LOGISTICS PROGRAM MANAGEMENT

TIME MANAGEMENT AUDITING BUSINESS COST ESTIMATING ENGINEERING & TECHNOLOGY CONTRACTING

CYBER SECURITY SMALL BUSINESS PROGRAM TEST & EVALUATION LIFE CYCLE LOGISTICS GRANTS

LEARN ON YOUR TIME
FIND COURSES

PROVE YOUR SKILLS
EARN CERTIFICATES

DEFENSE ACQUISITION
GUIDEBOOK

ADAPTIVE ACQUISITION
FRAMEWORK

DAU VIRTUAL EVENTS

Set Reminder

Acquisition Topics:
Independent Technical Risk Assessment (ITRA) Overview
This session will provide an overview of the statutory ITRA for Major Defense Acquisition 
Programs (MDAPs). The ITRA uses seven factors to assess eight technical risk areas...  more

Webex Webinar

MAY

25
12:30 PM ET

Set Reminder

Acquisition Topics:
DoD Software Policy Changes and Impact on Cost Estimating
The discussion will cover the new interim guidance posted by Ms. Lord on 3 Jan 2020. The 
changes currently reflect a growing desire to shift most custom software development...  more

Webex Webinar

MAY

25
12:30 PM ET

Set Reminder

Acquisition Topics:
Conversations Worth Having
As you, your team, and your organization set sights on new strategic direction or goals, how do 
you invite engagement, alignment, and innovation?

Webex Webinar

MAY

26
12:30 PM ET

MORE EVENTS

DAU EVENTS IN YOUR LOCATION
Los Angeles

TRAVELING?  PLAN AHEAD

Set Reminder

Acquisition Topics:
Conversations Worth Having
As you, your team, and your organization set sights on new strategic direction or goals, how do 
you invite engagement, alignment, and innovation?

Naval Base Ventura County Point Mugu

MAY
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Set Reminder

Acquisition Topics:
Conversations Worth Having
As you, your team, and your organization set sights on new strategic direction or goals, how do 
you invite engagement, alignment, and innovation?

Edwards Air Force Base

MAY
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12:30 PM ET
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Acquisition Topics:
Conversations Worth Having
As you, your team, and your organization set sights on new strategic direction or goals, how do 
you invite engagement, alignment, and innovation?

Fort MacArthur

MAY

26
12:30 PM ET

LEARNING HAS NEVER BEEN EASIER
HEAR WHAT DAU STUDENTS HAVE TO SAY

Business Cost EstimatingEngineering & TechnologyAcquisition & Management Auditing Cyber Security Program Management Test & Evaluation Life

WHAT YOU’LL GET OUT OF THIS...

Completing this package will grant access to all courses and certificates ranked up to XXXX.

6 COURSES  /  9 DAYS

LEARN MORE

COURSE 01
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Business Cost Estimating 101
Learning Package:

Agile for DoD Acquisition
Team Members

Those in PM, ETM, T&E, BUS-FM and 
CON functional areas

TARGET AUDIENCE

PREVIEW COURSE

Those in PM, ETM, T&E, BUS-FM and 

Agile for DoD Acquisition
Team Members

Those in PM, ETM, T&E, BUS-FM and 
CON functional areas

TARGET AUDIENCE

POPULAR LEARNING PACKAGES
FOR HITTING THE GROUND RUNNING

BEGIN A NEW STAGE OF YOUR CAREER

PLOT YOUR CAREER PATH NOW

Documents on this site require PDF reader installedAdobe Acrobat Reader Download

DEFENSE ACQUISITION UNIVERSITY CONTACT US ORGANIZATION PRIVACY POLICY OPERATING STATUS

About Us

Careers

DAU Locations

FAQs

Site Governance & Training

U.S. Office of Special Counsel

Notices & Disclaimers

No FEAR Act

USA.gov

FOIA

Local:

Toll-Free:

Web:

(703) 805-3459

(866) 568-6924

Submit a Ticket

Help Center

9820 BELVOIR ROAD

FORT BELVOIR, VA 22060
Identity Management and SSO Online

Virtual Campus Online

22 Regional Locations Online

Operation Status Detail

FOLLOW DAUFEEDBACK

NEWS

LOAD MORE

Don't miss out on these great learning opportunities -
including our Mentoring Moments Series, feat. Lisa Smith,
Deputy Assistant Secretary of Defense for Product Support

@DAUNow

Registration is open for DAU's flagship event of the summer!
Join us in the reimagining of acquisition readiness on June 8th.
Register now at https://go.usa.gov/xubnt  https://go.usa.gov/xubnt  https://go.usa.gov/xubnt #DAUFlagshipEvent
#ReimaginingReadiness #ExperienceDAU

@DAUNow

Save For Later

DoD is Modernizing DAWIA Certification Training
Getting Back-to-Basics. Find resources to help understand how the changes affect YOU. The 
initiative significantly streamlines the certification construct and re-focuses training...

DAU Featured

Save For Later

Upcoming No Cost Virtual Learning Opportunities from our
Higher Education Partners!
DAU's Strategic Partners are offering free e-learning opportunities and resources to the 
workforce! The list below is updated as information is received, so check back often for 

DAU Partnership Blog

Save For Later

Learn from examples of real-world acquisition programs
The DAU Powerful Examples program showcases real-world acquisition stories of best 
practices and lessons learned. These stories highlight a success or other outcome that may 

DAU Powerful Example

Save For Later

Defense & National Security — Biden digs in for fight against Putin
President Biden is doubling down on U.S. commitments to Ukraine while digging in for a 
long-term fight against Russian President Vladimir Putin. 

The Hill

Save For Later

New GAO Report on F-35 JSF Cost and Schedule
The Government Accountability Office (GAO) issued a new report of potential interest earlier 
this week entitled “GAO-22-105128 F-35 Joint Strike Fighter: Cost Growth and Schedule...

DAU Blog

Save For Later

New DoD Inspector General Report on Lifetime Buys of Parts
The DoD Inspector General (DOD IG) recently announced a new audit report of potential 
interest entitled Evaluation of the Defense Logistics Agency Lifetime Buys of Parts Used in...

DAU Blog

Save For Later

Lockheed Is Delivering F-35s Late—But the Pentagon Is Also
Buying Them Too Quickly, GAO Says
More than one-quarter of recent jets are arriving behind schedule, but ahead of planned 
components that will require costly retrofits, the watchdog says.

Defense One

Save For Later

This is what it’ll take to end the military’s border mission
Federalized National Guard troops have been deploying to the U.S.-Mexico border for nearly 
four years, with no end in sight. Despite ongoing discussions between the Defense and...

MilitaryTimes
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Course Description:

THIS COURSE WILL BE AVAILABLE IN 3rd QTR FY22. 

This highly engaging advanced course is designed for students with a minimum of at least six (6) 

years of acquisition Cost Analysis experience serving in a program office, PEO, Service/Defense 

agency level, or supporting a program that reports to a Service Acquisition Executive (SAE). 

Students will apply their experience in managing, leading and reviewing junior cost analysts 

estimates throughout each phase of the cost estimating process in order to deliver and present a 

quality defendable product. 

This course is designed to foster critical thinking via instructor facilitated discussions, small group 

exercises, and shared experiences throughout. Students will participate in a continuing case study 

and guide a hypothetical cost team through a program milestone review process. Students will be 

required to make difficult but realistic judgement calls often faced by cost estimators today. 

Prior to registering for this course individuals attending this course must have a minimum of at 

least 6 years of acquisition Cost Analysis experience serving in a program office, PEO, 

Service/Defense agency level, or supporting a program that reports to a SAE in order to actively 

participate in class discussions and group exercises. Students will be required to pull from 

professional experience when called on, and share their perspective on various topics as part of the 

final grade.

Target Audience:

DoD professionals (with a minimum of six (6) years of acquisition Cost Analysis experience prior to 

registration) with duties serving in one of the following areas: 

Program Office, PEO, Service/Defense Agency level; 

OR

Supporting a program that reports to a Service Acquisition Executive (SAE)
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Prior to registering for this course individuals attending this course must have a minimum of at 

least six (6) years of acquisition Cost Analysis experience serving in a program office, PEO, 

Service/Defense agency level, or supporting a program that reports to a Service Acquisition 

Executive (SAE).
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Prior to registering for this course individuals attending this course must have a minimum of at 

least six (6) years of acquisition Cost Analysis experience serving in a program office, PEO, 

Service/Defense agency level, or supporting a program that reports to a Service Acquisition 

Executive (SAE).
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Course Description:

THIS COURSE WILL BE AVAILABLE IN 3rd QTR FY22. 

This highly engaging advanced course is designed for students with a minimum of at least six (6) 

years of acquisition Cost Analysis experience serving in a program office, PEO, Service/Defense 

agency level, or supporting a program that reports to a Service Acquisition Executive (SAE). 

Students will apply their experience in managing, leading and reviewing junior cost analysts 

estimates throughout each phase of the cost estimating process in order to deliver and present a 

quality defendable product. 

This course is designed to foster critical thinking via instructor facilitated discussions, small group 

exercises, and shared experiences throughout. Students will participate in a continuing case study 

and guide a hypothetical cost team through a program milestone review process. Students will be 

required to make difficult but realistic judgement calls often faced by cost estimators today. 

Prior to registering for this course individuals attending this course must have a minimum of at 

least 6 years of acquisition Cost Analysis experience serving in a program office, PEO, 

Service/Defense agency level, or supporting a program that reports to a SAE in order to actively 

participate in class discussions and group exercises. Students will be required to pull from 

professional experience when called on, and share their perspective on various topics as part of the 

final grade.

Target Audience:

DoD professionals (with a minimum of six (6) years of acquisition Cost Analysis experience prior to 

registration) with duties serving in one of the following areas: 

Program Office, PEO, Service/Defense Agency level; 

OR

Supporting a program that reports to a Service Acquisition Executive (SAE)
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Course Description:

THIS COURSE WILL BE AVAILABLE IN 3rd QTR FY22. 

This highly engaging advanced course is designed for students with a minimum of at least six (6) 

years of acquisition Cost Analysis experience serving in a program office, PEO, Service/Defense 

agency level, or supporting a program that reports to a Service Acquisition Executive (SAE). 

Students will apply their experience in managing, leading and reviewing junior cost analysts 

estimates throughout each phase of the cost estimating process in order to deliver and present a 

quality defendable product. 

This course is designed to foster critical thinking via instructor facilitated discussions, small group 

exercises, and shared experiences throughout. Students will participate in a continuing case study 

and guide a hypothetical cost team through a program milestone review process. Students will be 

required to make difficult but realistic judgement calls often faced by cost estimators today. 

Prior to registering for this course individuals attending this course must have a minimum of at 

least 6 years of acquisition Cost Analysis experience serving in a program office, PEO, 

Service/Defense agency level, or supporting a program that reports to a SAE in order to actively 

participate in class discussions and group exercises. Students will be required to pull from 

professional experience when called on, and share their perspective on various topics as part of the 

final grade.

Target Audience:

DoD professionals (with a minimum of six (6) years of acquisition Cost Analysis experience prior to 

registration) with duties serving in one of the following areas: 

Program Office, PEO, Service/Defense Agency level; 

OR

Supporting a program that reports to a Service Acquisition Executive (SAE)
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To participate in this event you
must meet these qualifications

Share This Event

Event Series:

Event Description:

This event will provide multiple perspectives on what it means, from an acquisition management 

perspective, to play a long game with strategic adversaries like China, Russia, North Korea, and Iran.  

Learn ways we can plan for the future, adapt to change, and position ourselves to deal effectively 

with whatever challenges come up.

Competing to Win Series:

Attending these sessions will help you relate the work you do in defense acquisition to the Great 

Power Competition shaping our national security environment.  Learn how to meet the challenge 

and help the US maintain its competitive advantage!  Session format is curated conversation with 

thought leaders from across DoD, industry, academia and the acquisition workforce. No slides, 

followed by live Q&A.

At the end of the series you will be able to:

• Lorem ipsum dolor sit amet, consectetur adipiscing elit

• Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo 

consequat

• Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore

• Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id 

est laborum

In a finite game, there is a clearly defined end point and there are winners and 

losers. In an infinite game, all parties are working to keep the game in play. There are 

no winners or losers, but rather those that drop out of the game due to a lack of will or 

resources to continue playing.  

- James P. Carse (1986)
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Event Description:

This event will provide multiple perspectives on what it means, from an acquisition management 

perspective, to play a long game with strategic adversaries like China, Russia, North Korea, and Iran.  

Learn ways we can plan for the future, adapt to change, and position ourselves to deal effectively 

with whatever challenges come up.

Competing to Win Series:

Attending these sessions will help you relate the work you do in defense acquisition to the Great 

Power Competition shaping our national security environment.  Learn how to meet the challenge 

and help the US maintain its competitive advantage!  Session format is curated conversation with 

thought leaders from across DoD, industry, academia and the acquisition workforce. No slides, 

followed by live Q&A.

In a finite game, there is a clearly defined end point and there are winners and 

losers. In an infinite game, all parties are working to keep the game in play. There are 

no winners or losers, but rather those that drop out of the game due to a lack of will or 

resources to continue playing.  

- James P. Carse (1986)
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Attending these sessions will help you relate the work you do in defense acquisition to the Great Power Competition shaping our 

national security environment.  Learn how to meet the challenge and help the US maintain its competitive advantage!  Session 

format is curated conversation with thought leaders from across DoD, industry, academia and the acquisition workforce. No 

slides, followed by live Q&A.
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Event Description:

This event will provide multiple perspectives on what it means, from an acquisition management 

perspective, to play a long game with strategic adversaries like China, Russia, North Korea, and Iran.  

Learn ways we can plan for the future, adapt to change, and position ourselves to deal effectively 

with whatever challenges come up.

Summer Small Business Series:

Attending these sessions will help you relate the work you do in defense acquisition to the Great 

Power Competition shaping our national security environment.  Learn how to meet the challenge 

and help the US maintain its competitive advantage!  Session format is curated conversation with 

thought leaders from across DoD, industry, academia and the acquisition workforce. No slides, 

followed by live Q&A.
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May Audit Process Overview11, 2022

Speakers:

Joseph Greger
Small Business Program Manager DCAA Audit Liaison
Division

LT. Col. Jake Sotiriadis, Ph.D.
Global futurist and expert in intelligence and geopolitical
risk

Ms. Beth Ann Moody
Strategic Supplier Management Aviation Site Lead, Navy

Dr. Glenn Lamartin
Professor of Acquisition Management, DAU, DSMC

Mr. Jim Smith
Acquisition Executive, USSOCOM

Dr. Marv Langston
Principal, Langston Associates

Janice Muskopf
Director, Price, Cost and Finance, Office of the Principal
Director, Defense Pricing and Contracting, Office of... more

Attending these sessions will help you relate the work you do in defense acquisition to the Great Power Competition shaping our 

national security environment.  Learn how to meet the challenge and help the US maintain its competitive advantage!  Session 

format is curated conversation with thought leaders from across DoD, industry, academia and the acquisition workforce. No 

slides, followed by live Q&A.

LEARN MORE ABOUT THIS SESSION Set Reminder Event Contact:
Kurt Chelf
kurt.chelf@dau.edu

Techinical Assistance:
DAU Events
events@dau.edu

Series:
CON Certification Courses and Exam
Webinar Series

Location:
Microsoft Teams meeting
JOIN NOW

Functional Areas:

Engineering & Technology

Acquisition & Management

Auditing

Cyber Security
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Competing to Win - Managing for the Long Game 2.4 MB

VIEW FILE FOLLOW

Created:

Wednesday, August 22, 2018 at 9:28 AM

Modified:

Wednesday, August 22, 2018 at 9:28 AM

File Type:

PowerPoint 97 - 2003 Presentation (.ppt)

Size:

916,992 bytes (918 KB on disk)

Permissions:

Online Read Only

Content Architecture Considerations for Agile Teams.ppt 918 KB

REQUEST ACCESS FOLLOW

Created:
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Modified:
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File Type:

PowerPoint 97 - 2003 Presentation (.ppt)

Size:

916,992 bytes (918 KB on disk)
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Online Read Only

Content Architecture Considerations for Agile Teams.ppt 918 KB

Plan of Action and Process Roadmap Template.xls 724 K

Event Video Recording 328 MB

Documents on this site require
PDF reader installed

Techinical Assistance:
DAU Events
events@dau.edu

Event Contact:
Kurt Chelf
kurt.chelf@dau.edu

Have a suggestion for a new
course attachment?
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Techinical Assistance:
DAU Events
events@dau.edu

Event Discussion Moderator:
Kurt Chelf
kurt.chelf@dau.edu

Competeing To Win - Managing for the Long Game Community Discussion
This forum is dedicated to any student that has attended this event and is looking to continue the discussion with other 
students and instructors.

Event Community Discussion

12 Replies 359 ViewsFOLLOW

How can I use the Cost Estimate Bid Template.doc ??
This discussion is focused on successes, improvements, insights, tips and tricks as it relates to this document.

Event Community Discussion

18 Replies 853 ViewsFOLLOW

You can create your own discussion for free with no
experience or programming knowledge needed START HERE

MOST RECENT DISCUSSIONS ABOUT THIS EVENT

MOST RECENT REPLIES
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COMPETING TO WIN - MANAGING FOR
THE LONG GAME
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EVENT / ONLINE

To participate in discussions
you must be registered hereyou must be registered here

For the remainder of FY21, 21 new ACQ 265V classes have been added.  Go to you scheduling system, or 
look for it here:  https://www.dau.edu/training/p/apply-for-a-course

In: How can I use the Cost Estimate Bid Template.doc??REPLY

Jennifer Zearley 10 Minutes Ago
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Share This Course

ACQ 1700   /   ILT - Instructor Led Training

AGILE FOR DOD ACQUISITION
TEAM MEMBERS INSTRUCTOR LED TRAINING

ILT

APPLY FOR THIS COURSE

Share Your Knowledge
Learn How to Become a Mentor

DAU Mentorship Program Contact:
Kurt Chelf
kurt.chelf@dau.edu

The DAU Mentorship Program offers DAU Learners with a unique one-on-one suppliment
to assist in your learning objectives. Learn from those who have been there before, learn
practical applications of what you’ve learned and how it can be applied once you’re back in
the field. Connect with certified DAU Mentors today!

CONNECT WITH A MENTOR

Course Mentors:

Ms. Beth Ann Moody
Strategic Supplier Management Aviation Site Lead, Navy

Dr. Glenn Lamartin
Professor of Acquisition Management, DAU, DSMC

Mr. Jim Smith
Acquisition Executive, USSOCOM

Janice Muskopf
Director, Price, Cost and Finance, Office of the Principal
Director, Defense Pricing and Contracting, Office of... more

Dr. Marv Langston
Principal, Langston Associates

Dr. Glenn Lamartin
Professor of Acquisition Management, DAU, DSMC

Mr. Jim Smith
Acquisition Executive, USSOCOM

Joseph Greger
Small Business Program Manager DCAA Audit Liaison
Division

Dr. Marv Langston
Principal, Langston Associates

Become a Mentor
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Concept Development IT

Methods:

• Concept Sketches

• Pattern Identification

• Interaction Usability

• Information Clustering

•  Element Positioning

Insights will be used as one source of influence to assist
in the conceptualization process

Production Refinement IT

Methods:

• Production Wireframe

• Visual Design Application

• Interaction Studies

• Prototypes & Clickable experiences

• Requirement Development

Insights will be used as one source of influence to assist
in the refinement process

Production Build ITWith Sketch In Hand UX

Methods:

• Live Interviews

• Unmoderated Testing

• Surveys

• A/B Testing

• True-Intent

Concepts can now be evaluated and scrutinized with
participants to further our understandings and insights

With URL In Hand UX

Methods:

• Live Interviews

• Unmoderated Testing

• Surveys

• A/B Testing

• True-Intent

Clickable experiences can now be evaluated and
scrutinized with participants to further our
understandings and insights

Methods:

• Stage / Live

• Hardening / Optimization

• Analytic Signals

Production facing environments continue to
be refined and optimized

Front Load UX

Leading into any concept, the team will be front-loaded
with insights provided by the UX Team.

Methods:

• Use Case Scenarios

• Problem Statements

• Analytic Insights

• Personas & Mindsets

• Executive Narratives

INSIGHTS INFUSED
DEVELOPMENT PROCESS

D E S I G N  D E V E L O P M E N T




